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OFFICE OF THE MUNICIPAL MANAGER 
KANTOOR VAN DIE MUNISIPALE BESTUURDER 


Date: 20 June 2012 

The Executive Mayor 

West Coast District Municipality 

P O Box 242 

Moorreesburg 

7310 


Dear Honourable Executive Mayor 


APPROVAL - WCDM TOP LAYER SERVICE DELIVERY BUDGET AND 
IMPLEMENTATION PLAN (SDBIP) 2012-2013 


The above has reference. 


In terms of Section 53 (1) (c) (ii) of the Local Government: Municipal Finance Management 
Act (MFMA) Act 56 of 2003, “the municipality’s service delivery budget and implementation 
plan should be approved by the mayor within 28 days after the approval of the budget; ...” 

The West Coast District Municipality’s Top Layer SDBIP 2012-2013 is herewith tabled for 
approval. 


Yours sincerely 



RECEIVED: 



Executive Mayor 


Date 



Weit Coact Dlstrkl IWunldpalHy 


Top tayar SOBiP for the 2012/13 financial year 


Ignrte j 


1 



! 









1 











1 

4 

Comwimftv Services 


14 

Wistt water 
mtnafement 

4 

Soctafartd Community 
>eyetepmeRt 

The quality of water In the West Coart district 
compite* with SANS 241 spectficetton* through 
monthly monitoring 

Sample twt reports In complbnce b 
respect of SANS 241 spectftcatbfls 

ncorrect 

preventatlve/mo 

nttorlhg 

measures 

followed to 
ensure social 
wellbeing of the 

Alt 

1 

Director; 

Admin trtratton 4k 
CbmmunilY Services 

160 


Sample results 

ACC 

Accumubrtfve 

3 

Number 

100 



25 

25 

25 

25 

100 

100 



2 

4 

AdminIstrBtkjn & 
Community S«vl«« 


8 

■tealth 

4 

Social and Community 
Development 

Environmental pollution It nwnltored to comply 
with legHIfted standards. 

Health inspeetbn reports on 
environment*] pollutton In respect of 
compllanc* with legtstated rtandards 


Ah 

1 

Director: 
AdrtiiRtrtation 4c 
Commuaity Services 

SO 


inspeetbn results 

ACC 

Accumulative 

3 

Number 

SO 



20 

20 

20 

20 

80 

80 



3 

2 

Municipal Msnater 


4 

Community and 
social service* 

4 

Soclaland Community 
Development 

An implementation plan for the SENDER PoUcy 
Framework is developed and adopted by 30 June 
2013 

Plan completed and approved by council. 


All 

1 

Mumclpal Manager 

Newkpl 


Minute* of the 

Council meeting 
where plan was 
Submitted for 
approval 

ACC 

Accumulative 

3 

Number 

1 






1 

1 

1 



4 


Municipat Mirrager 



Communtty 

social services 


Social and Community 
Devebpment 

The co-ordlfl«tlot7 by WCOM of drawing up a 
ojnsolldated plan for social development 
nterventlons In the district 

Number of conjuftatbn engagements 
with relevant rote-ptayers 


AH 

1 

Mumclpal Manager 

New kpi 


Minute* of meetings 
and ettendance 
registers 

ACC 

Accumubitive 

3 

Number 

2 




1 



1 




5 

6 

2 

Municipal Mana^r 


3 

Corporate 

services 

4 

Social arwl Community 
Development 

implementation of the municipality's approved 
employment equity pbn for tar|^ groups In the 
TASK level 13 to section 56 levels of 
management. 

Number of Personnel In the level target 
groups as a percentage of total posts 
within those levels. 


Ah 

1 

Munbipil Manager 

51 


Letter of 
appointment and 
Empbyment Equity 
Plan 

STD 

Stand-Atane 

2 

Percentage 

50 




25 


25 

50 

50 



2 

Municipal Msnafer 


3 

Gcrporate 

services 

6 

Human Resource 
Developrnefit 

Tarptted skills development measured by the % 
of budget spent for the Implementation of the 
workplace skills plan 

% of the budget spent on 
implementation of the WSP bytininclal 
year end 

Inadequate 

Trainings 

development 

At! 


Municipal Manager 

120)000 


CARMAN system 
reports and Financial 
Statements 

CO 

Carryover 

2 

Percentage 

100 



25 

50 

75 

100 

100 

100 



7 

1 

Council 


1 

Ejcecutlveand 

council 

4 

Social arwi Community 
Development 

Specificartion and Approval of roles, 
responsibilities, accountabilities and delegated 
authorltlesof political structure, cffflce bearers 
and of the municipal manager in complbnce 
with section 53 of the Municipal Systems Act. 

Delegatton and speclfbatlon of authority, 
responslblilties and accountabilities 
approved. 

Risk of Potttics 
Influencing 
decistons 
resulting in a 
llmttatton to 
meeting our 
strategic 

All 


Speaker 

1 


Minutes of the 

Council meeting 

ACC 

Accumulative 

3 

Number 








1 

1 



8 

1 

Council 


1 

Executive and 
GOuncH 

4 

Social and Community 
Development 

Effective functtonvig of council with compliance 
in respect of number of meetings held per 

annum. 

No of council meetings per annum 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Speaker 

4 


Minutes of the 
meetinp Held 

ACC 

Accumulative 

3 

Number 

4 





1 



4 

4 



9 

1 

Council 


1 

Executive and 
council 

4 

Social and Corranunfty 
Development 

Effective funettoning of the portfolio committee 
system with compliance in respect of the 
number of meetings held annually 

No of sec 80 committee meetings per 

annum 

Risk of non- 
compliance with 
appi (cable 
leglslaibn 

AH 


Speaker 

11 


Minutes of the 
meetinp held 

ACC 

Accurnulstfve 

5 

Number 

11 



3 

2 

3 

3 


11 

11 



10 

2 

Municipal Manager 


3 

Corporate 

services 

4 

Social and Corrmunltv 
Development 

Annual report and oversight report submitted to 
council before 31 January of each year. 

Minutes of oversight committee 
submitted to council 

Risk of non- 
compliance with 
appileabte 
legislation 

Alt 

1 

Municipal Manager 

100% 


Minutes of the 
Council meeting 

STD 

Stand-Abne 

3 

Number 






1 



1 



11 

4 

Adminlstfattort 4k 
Community Services 


3 

Corporate 

services 

4 

Social arid Community 
Envelopment 

Feedback to portfoUo committee before 30 
December each year regarding by-lawra that must 
be revised 

Feedbackto portfofto committee before 
30 December each year 

Riskofnott- 
compliance with 
applicable 
ie^siatbn 

All 

1 

Director: 

Admintrtratbn & 
Community Services 

3 


Gcjvernment gaiette 

STD 

Stsnd-Abne 

3 

Number 





1 




1 



12 

2 

Municipal Manager 


3 

Corporate 

services 

6 

Human Resource 
Development 

The WCDM maintains a human resource pool 
that ensures sustainable capacity to createan 
effective and efficient service deif/ery Institution 

Vacancy levels expressed as a percentage 
of approved posts in the organogram 

Ineffective 
recruitment & 
selection 

All 

1 

Munietpai Manager 

Natbnalnorm 

between 10-15% 


CAPMAN system 
reports 

i 

Reverse Stand- 
Abne 

2 

Percentage 

10 



10 

10 

10 

10 

10 

10 



13 

2 

Municipal Manager 


3 

Corporate 

services 

6 

Human Resource 
Development 

Effective and healthy labour relatbns are 
fTwintaJned and secured through regular LLF 
rrteetings 

No of LLF meetings initiated by the 
emptoyer per annum 

Risk of non- 
compliance with 
applicable 
iegislatbn 

AH 

1 

Municipal Manager 

10 


Minutes of the 
meetings held 

ACC 

Accumulative 

3 

Number 

10 



3 

2 

2 

3 


10 

10 



14 

2 

Municipal Manager 


3 

Corporate 

services 

6 

Human Resource 
Ctevelopmefit 

Identified HR pollcfes are revised by end of June 
2013 to ensure compliance with regulatory 
framework for fair, sound and equitable labour 
relations 

No of policies revised 

Risk ofnon- 
compiiancewfth 
applicable 
Iegislatbn 

AH 

1 

Municipal Manager 

3 


Minutes of the 
Council meeting 

ACC 

Accumulative 

3 

Number 

5 






5 


5 

5 



. _ 









Executive Mayor 

|ofe:. I ao ia^ 
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Date 




Co«t Olstrtei Municipatitv 


Top Lav«r SDBIP for the 2012/13 finandat y«ar 



.11 

if: 

3 

75 

1 

I 

i 

75 



95 

95 



22 

22 



80 

SO 



1 

1 



i 

1 



0 

0 



1 

1 



95 

95 



100 

100 



0 

0 



5 

5 



16 

16 




m 


tgnfte 






3 

MpnisripeiKrACi^ . : 

: j 2 

■ .-r "c :r: 



>y^|[ramDr«ertl?] .j 


'smW-/ 

kst . 




■Sf ,»»181 


lift 




TT:-'..:.' r 

M3 


15 


<<un)clp3} Mstui^r 

iitf. 

2‘ 

3 

Drponrti 

tervioBS 


fuman Rmourc* 
>eveloprr»ent 

5uiW solid Hft capebHltv through implementation 

3f the skite development plan with Urgeted skite.c 
levelopment mterventloM t 

<0 of staff who cofflpletad training by 
ompartson with personnel identified for 
raining. 

nadequate 

U'alningSi 

ievelopment 

AH 

r 

1 

Municipa) Mantis 

70% 


2APMAN system 
'eporta 

:o 

:afryOver 

1 

2 

Percentage 

t 

75 

1 



75 

75 

75 

i 

75 

16 

5 

fnanctal 5«n/tces 



Sudgat and 
ftasury office 

5 

'Inanctal Management 

nit ffttancXtvBbllitv of the WCDM U heellhy 
snd the orpnfcsation » able to service lu annual 
debt. • 

I 

3ebt coverage measured by the total 
jperating revenue from grants and 
.ervlce payments In relation to debt 
sbligrtlons due within the year 

nsuffttient Cwh 
how to cover 
credit faiyments 

AH 

1 

Wractorr Financial 
Services 

30% 


Section 71 reports 

5TD 

Stand-Alone 

2 

Percentage 

95 



95 

95 

95 

95 

17 

5 

Fjnancta} Services 


2 

Budi^and 

reasuryotftee 

5 

Financial Management 

Financial viability B healthy with * low level of f 

outstanding service debts within the year 1 

Service debtors to revenue - Total 
outstanding service debtors/ revenue 
received for services 

nsufflctent Cash 
flow to ccwer 
credit payments 

AH 

1 

Director; Financal 
Services 

22% 


Section 71 reports 

STD 

Stand-Alone 

2 

Percental 

22 



22 

22 

22 

22 

18 

5 

Plnanclal Services 


2 

Budget and 
treasury office 

5 

Firranclal Management 

1 

Financla) viability measured by the available cash 'Cost coverage of fhced operating 
to cover fixed operating expenditure is healthy [expenditure 

{ 

iosufflctent Cash 
flow to cover 
crad It payments 

AH 

1 

Oirecton Financial 
Services 

20% 


Section 71 reports 

STD 

Stand-Alone 

2 

Percentage 

80 



SO 

80 

SO 

80 

19 

1 

Caupcit 


1 

Executive and 
council 

4 

Social end CommunltY 
Development 

The main budget It approved by Council by the 
tegBlatlve deadline 

Approval of main budget before the end 
of May 

Rtskof lackof 
compl*t«ne«, 
accuracy and 
validity of 
budgetary 
Information 

AH 

1 

Council 

1 


Minutes of the 

CoufKii meeting 

ACC 

Accumulatfve 

3 

Number 

1 






1 

20 

1 

Coupclt 


1 

Executive and 
council 

4 

Soctel arwi Community 
Development 

The adjustmervt budget Is approved by Council 
by the legBlative deadiirte 

Approval of adjustments budget before 
the and of February 

Rfskof lackof 

completeness, 

accuracy and 

villdrtYof 

budgetary 

informetion 

AH 

1 

Council 

1 


Minutes of the 

Council meeting 

ACC 

Accumulative 

3 

Number 

1 




# 



21 

5 

Financial Services 


2 

Budget and 
treasury office 

5 

Financial Management 

Compliance v/ith GRAP 16, 17 & 102 to ensure 
affective asset management is accomplished 

Findings In the audit report on non- 
compliance 

Risk of non 
compitince with 
applicable 
accounting 
standards 

AH 


Director; Firtanclat 
Services 

Unqualified 
audit opinion In 
2009/10 


Audit report 

ZERO 

Zero 

3 

Number 

0 




0 



22 

5 

Financial Services 


2 

B^lgetand 
treasury office 

5 

Financial Management 

Approved financial statements submitted by 31 
August 2012 

Approved financial statements submlttec 


All 


Director Financial 
Seh.Hces 

Approved 

financial 

statements 

annually 


Approved statements 
submitted by the 3l5t 
of August 

STD 

Stand-Alone 

3 

Number 








23 

5 

Financial Services 


2 

Budget and 
treasury office 

5 

Financial Management 

ImprcverTtent In capital conditional grant 
spending nwasured tjy the % spent within the 
year 

%ofthe grant spent 

Risk of 
under/over 
expenditure of 
budget 

AH 

1 

Director Financla! 
Services 

100% 


Annual Financial 

Statements 

CO 

Carryover 

2 

Percentage 

35 





95 


24 

5 

FInenclai Services 


2 

Budget and 
treasury office 

5 

Financial Management 

Improvement In operational condltlonalgrant 
spending measured by the % spent 

% of the grant spent 

Risk of 
under/over 
expenditure of 
budget 

AH 

1 

Director Flf^anclal 
Services 

90% 


Annuel Financial 
Statements 

CO 

Carry Over 

2 

Percentage 

100 





100 


2 


Financial Services 


2 

Budget and 
treasury office 


Financial Managemerrt 

Compliance with the SCM regulations measured 
by the limitation of successful appeals against 
the municipality 

Number successful appeals 

Ineffective 
procedures to 
resolve issues 
noted during the 
monitoring 
process 

All 

1 

Director; Financial 

Services 

1 


Minutes of the 

Tender Committee 

ZERO 

Zero 


Number 

0 



0 

0 

0 

0 

2 

5 

Municipal Manager 


1 

Executive and 
couricll 


Soctol and Community 
Development 

Quarterty submission of fraud dedaratton by 
Municipal Manager, directors and ir^ternal 
auditor 

Number of declarations per quarter 


Ait 

1 

Municipal Manager 

Existing 
approved anti- 
corruption potjc> 


Fraud declaration file 

STD 

Stand-Alone 

3 

Number 

5 



5 

5 

5 

5 

2 

7 

Municipal Manager 



Executive and 

council 


Social and Community 
Development 

Implementation of the risk management policy 
measured by the number of risks quarterty 
managed by each directorate 

Number of risks managed by each 
directorate quarterly 

Risk of fraud & 

theft 

AH 

i 

1 

Municipal Manager 

4 risks per 
directorate par 
quarter 


Bisk register 


Stand-Abne 


Number 

16 



4 

4 

4 

4 


Executtve Mayor 
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Date 


Weit Coait Dlstrtet Monlclpatlty 


Top Laysr SDBIP for the 2012/ 13 financial year 


Ignite 





Ub-Akitipp [FQ- 






A*-as jRi 


■pfb^tn'-DrfyeciFll 


. 


«sS'C&te 


icwri 

fietTnMP! 



l« 

■iwsi^sis^siisi 

at 




lessss^mnsaisgin 

:MWla 


Msrni 

IS 

2 

Municipal MatTiipjr 


1 

— -j 

i 

Esecuttve and 
council 

4 

jocfeitand Convnurittv 
Development 

nstitutlontf Performance management system 
n place and implemented down to TASK level 12 

iloof ioveis implemented down to TASK 
evefl2 


All 

1 

Muntcipai Manager 

1 


FHe Sec 24/1/7; 
Rerformancs 
Bgreementton 
system 

1 

STD 

Stand-Alone 

3 

Number 

1 






1 


1 

1 



23 

2 

Municipal Manager 


1 

•jcecutive and 
council 

4 

Socliland Community 
Development 

functional audit committee that advises the 
munblpfllty on rraitter* reiatingto internal 
controls, rfeks, polcfes, performance and 
governance 

io of meetings held and minutes of 
meetings submitted to council 

llskof rron- 
compilancewith 
applfcaWe 
egbiation 

Ail 

1 

Municipil Manager 

4 


Minutes of the 
meetings held 

ACC 

Accumulative 

3 

Number 

4 



1 

1 

1 

1 


4 

4 



30 

2 

Municipal Manager 


1 

Exec utwe and 
council 

4 

Soclaland Cortffnunity 
Development 

Approved Risk based audit plan elemer^ 
kJerrttfled, audited by year end 

dumber of elements Identified, audited 
by year end 

Misdirection of 
nternal Audit 

AH 

1 

Municipal Minapjr 

Approved risk 
sased audit plan 


Audit committee 

minutes 

CO 

Carryover 

2 

Percentage 

70 



10 

35 

55 

70 


70 

70 



31 

4 

Administration & 
Community Saivlces 


4 

Community and 
socials* fvicw 

4 

Social and Commurrity 
Development 

Disaster risk awareness promoted at schoois and 
in communities 

Number of awareness Initiatives for 
targeted social groups and communities 
per annum 


Ail 

1 

Director: 
Adminietratlon i 
CommuflitY Services 

4 


information 
pamphlets, stickers, 
booklets, 

advertisements, radio 
media ect. 

ACC 

Accumulative 

3 

Number 

4 



1 

1 

1 

1 


4 

4 



32 

4 

Administration & 
Community S«fvic« 


6 

Public safety 

4 

Social and Community 
Development 

Develop Dfetrict Dtsaster Manageiwent 
Prameworic by the end of December 2012 

Framework developed by the end of Dec 
2012 

Risk of non- 
compliance with 
applicable 
legislation 

Ail 

1 

Director; 
Administration & 
Community Services 

No existing 
framework 


Minutes of the 

Council meeting 

STD 

Stand-Alone 

3 

Number 

I 


U- 










33 

4 

Administration & 
Community Services 


6 

Public safety 

4 

Social and Community 
Development 

Effective facilitation CFf dbaster management in 
the District measured in terms of the number of 
advisory forum meetings held 

No of meetings per annum 

Lack of 

Integration 

between 

different 
departments & B 
Municipaittles. 

Ali 


Director 
Adminatratfon & 
Cornmufitty Services 

2 


Minutes of the 
meetings 

ACC 

Accumulative 

3 

Number 







1 






34 

4 

Administration & 
Community Services 


6 

Public safety 

4 

Social and Community 
DevebprTwnt 

Fire service delivery in the district is standardised 
through facilitating and co-ordinating meetings 
to discuss and formailse service delivery 
protocols 

No of meetings held per annum 

Lack of 

integratloft 

between 

different 

departments & B 

Municipalities. 

All 


Director; 
Administration & 
Community Services 

4 


Minutes of meetings 
held 

ACC 

AccumutetNe 

3 

Number 

4 









4 



35 

2 

Municipal Manager 


1 

Executive and 
council 

4 

Social and Community 
Development 

Integrated developnwnt planning is facifitated to 
align municipal spending with the IDP 

The percentage of a municipality's 
capital budget spent on capital projects 
identified in the IDP 

Lack of 

Integration 

between 

different 

departments & B 

Municipalities. 

Ail 


Mufilcipil Manager 

98 


Annual Financial 

Statements 

STD 

Stand-Alone 

2 

Percentage 

90 






90 


90 

90 



36 

1 

Council 


1 

Executive and 
council 

4 

Sodaland Community 
Developtnent 

The SDBIP b approved by the Mayor within 28 
days after the budget has been approved 

SDBiP approved in terms of the MFMA 

Risk of non- 
complaincewith 
applicable 
legislation 

Alt 

1 

Mayor 

1 


Approved SDBfP 

STD 

Stand-Alona 

3 

Number 

1 








1 

1 



37 

2 

Munidpaf Manager 


1 

Executive and 
council 

4 

Social and Community 
Development 

Shared support are provided in the district 

Number of acttal shared support 
provided/Number of requests received 

Lack of 

integration 

between 

different 
departments & B 
Municipalities. 

All 

1 

Municl^i Manager 

Support services 
provided - 3 out 
of every 4 
received 


Minutes of meetings 
where agreements 
are entered into; 
correspondence on 
file 15/15/16 

CO 

Carryover 

2 

Percentage 

75 






75 


75 

75 



38 

2 

Municipal Manager 


1 

Executive and 
council 

4 

Social and Community 
Development 

Shared services Impientented in th« region 
through number of recommended services 
piloted 

Number of shared services piloted 

Lack of 

If^tegration 

between 

different 

departments & B 

Municipalities. 

Ali 

1 

Muntcipai Manager 

New kpl 


Final report 

STD 

Stand-Alone 

3 

Number 

1 






1 


1 

I 



39 

1 

Council 


1 

Executive and 
council 

4 

Social and Community 
Development 

Facilrtatton of IGR in the district rneasured by the 
number of DCF meetings held 

No of DCF meetings 

Lack of 

Integration 

between 

different 

departments & 8 

Municipalities. 

Ali 

1 

Mayor 

4DCP'sforthe 

year 


Minutes of meetings 
held 

ACC 

Accumulative 

3 

Number 

4 



1 

1 

1 

1 


4 

4 



4<: 

2 

Muntcipai Manager 


1 

Executive and 
council 

4 

Social and Community 
Development 

Facilitation of hjR in the dstrict rneasured by the 
number of DCF (Tech) meetings held 

No of DCF Tech meetings 

Lack of 

integration 

between 

different 

departments & B 

Municipalities. 

Ali 

1 

Munkipai Manager 

4 DCF Tech's for 
the year 


Minutes of meeting 
held 

ACC 

Accumulative 

3 

Number 

4 



1 

1 

1 

1 


4 

1 ^ 





Executive Mayor 


Page! 3/5 


Date 


West Cosft District MunktpatltY 


Top Layer SD&IP for the 2012/13 financial year 


Ignite 


Directorate 







. Prcigram'Driver : 





. 1 

■ 

' £Ui . 

^H| 

1 



41 

2 

Municlpa} Manager 


1 

‘xecuth/ft and 
council 

4 

Social and Community 
Development 

!>evelopment of strategic partnerships to 
enhance resource mobilisation 

Number of strategic partnerships formed 

Constraints with 
Regionai 

Konomic 

development 

stmtegy 

mplementatton 

Ali 

1 

Municipal Manager 

New kpi 

Partnership 

agreements/ 

memoranda 

ACC 

Accumulative 

3 

Number 

2 

42 

2 

Municipal Manager 


1 

Uftcutive and 
council 

4 

Soclaland Community 
Development 

Enhancement of Integrated planning in the 
district by developing the annual district process 
schedule by end of August 2012 

Framework developed by the end of 
August 2012 

Risk of non- 
compltancfi with 
appllcabk 
legisfatton 

All 

1 

Munlcipit Manager 

ixlsting 
Framework 
needs to be 
rev bed 


vtinutesof Council 
meetings 

STD 

Stand-Alone 

2 

Percentage 

100 


i 100 




43 

2 

Municipal Manager 


1 

Executive and 
council 

4 

Social and C^rmmunity 
Development 

Review of Integrated Development Plan and 
tpprovalbythe end of May 2013 

Reviewed IDP approved by the end of 

May 2013 

Risk of non- 
compliance with 
applicable 
legislation 

Alt 

1 

Munictpai Manager 

Existing lOP 


Minutes of Council 

meetings 

STD 

Stand-Alone 

3 

Number 

1 





1 

44 

2 

Municipal Manager 


1 

Exec uttvft and 
council 

4 

Social and Community 
Development 

A comprehensive multi sectoral IDP is produced 
that rain compliance with bH the legislative 
requirements 

No of required sectoral plans required 
and provided 

Risk of non- 
compliance with 
applicable 
iegislatbn 

All 

1 

Municipal Manager 

Existing IDP 


Approved IDP 

ACC 

Accumulative 

3 

Number 

8 





8 

45 

2 

Municipal Man;^r 


1 

Executive and 
council 

4 

Social and Community 
Development 

IDP consultations with B municipalities take 
place and IDP is advertised for public comment 

Noof B munlclpaltties consulted by the 
end of March and public responses 

Lack of 

Integration 

between 

different 

departments & B 

Municipalities. 

All 

1 

Municipal Manager 

5 


Minutes of the 
meetings 

ACC 

Accumulative 

3 

Number 

5 





5 

46 

2 

Municipal Manager 


1 

Executive and 
council 

4 

Social arwl Community 
Development 

Conduct a good governance survey by the end of 
June to determine level of public perceptions 

Number of surveys conducted and 
profiles that emerge 

Insufficient/ Lack 
of awareness 

act IV It tes to 
improve public 
perceptions 

All 

1 

Municjpal Manager 

No survey 
conducted yet 


Survey results 

ACC 

Accumulattve 

3 

Number 

1 





1 

47 

2 

Municipal Manager 


1 

Executtveand 

council 

4 

Social and Corrwnunrty 
Development 

Enhance Integrated development phinns^g in the 
district through facilitating regular district lOP 
Co-ordlnatifig meetings 

Number of meetings held per annum 

Lack of 

Integration 

between 

different 

departments & B 

Municipalities, 

Afl 

1 

Municipst Manager 

4 


Minutes of the 
meetings held 

ACC 

Accumubtive 

3 

Number 

4 


1 


1 

1 

4^ 

2 

Municipal Manager 


1 

Executive and 
council 

4 

Social and Community 
Development 

Enhanced performance management through 
signing section 57 performanceagreementswith 
staff by the end of July 2012 

No of performance agreements signed by 
end of July 

Risk of non- 
compliance with 
applicable 
legislation 

Alt 


Municipal Manager 

4 


Signed contracts 

ACC 

Accumulative 

3 

Number 

5 


5 




49 

2 

Municipal Manager 


1 

Executive and 
council 

2 

Economic Dev^pment 

Regional Tourism is promoted and supported by 
council and reports to council. 

Number of regional tourism reports 
submitted to council 


Ail 

1 

Municipal Manager 

New kpi 


Reports 

ACC 

Accumufattva 

3 

Number 

10 


1 

3 

3 

2 

50 

2 

Municipal Mana^r 


1 

Executive and 

council 

2 

Economic Development 

Regional tourism Is enhanced by targ«ed 
tourism promotion acttvttles 

Percentage of targeted tourism 
promotion activities completed 

Inadequate 

tourism 

development 

activities 

All 


Municipal Manager 

New kpi 


Reports 

ACC 

Accumulattve 

2 

Percentage 

80 


10 

30 

50 

80 

51 

2 

Municipal Manager 


1 

Executive and 
council 

2 

Economic Development 

Regional Economic Development (RED) strategy 
is operationalised as part of the implementation 
plan. 

Number of RED focus areas addressed 
and implemented 

Constfaintswith 

Regional 

economic 

development 

strategy 

implementation 

All 

1 

Municipal Manager 

1 


Operationalisatton 
plan documents; LED 
file 

ACC 

Accumulative 

3 

Number 

1 


i 

1 


1 

52 

2 

Municipal Manager 


1 

Executive and 
council 

2 

Economic Devetopment 

SMMEs are targeted forcontracts as a means to 
enhance economic development and job 
creation 

R-vtIue of contracts awarded to SMMEs 

Incorrect focus 

areas to ensure 
social well beirig 

Alt 

1 

Municipal Manager 

20% oftcrtal 

procurement 


SCM records 

STD 

Stand-Alone 

2 

Percentage 

20 





20 

53 

6 

Technical Services 


10 

Road transport 

3 

Infrastructure 

Development 

Review of Integrated transport plan for the 
district completed in the financial year 

% of completion of review by 30 June 
2013 

Rtskof non- 
compilance with 
applicable 
legislation 

All 

1 

Director: Technical 

Services 

6 


Feedbackfrom B 
municipalittes 

ACC 

Accumutatwe 

2 

Percentage 

100 





100 

54 

6 

Technical Services 


10 

Road transport 

3 

Infra St riicture 
Deyetoprr>eot 

Annual plan compiled forthe comprehensive 
maintenance of provincial roads 

Submission of Annual Performance Plan 
to Provincial Government by end of 
November 

Risk of non- 
compliance with 
applicable 
legislation 

Air 

1 

Director; Technical 

Services 

Plan isannuatty 
submitted 


E-mail confirming 
submission to 

Province 

STD 

Stand-Alone 


Number 

1 



1 





2 1 2 


100 


100 





Executive Mayor 

^ 


Page|4/5 


Date 


West Co»t District MuntclpalKv 
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Ignfte 












i 

1 


i 


i 





55 


Technical Services 


10 

Road transport 

3 

Infrastructure 

Developrnent 

Provinclat road* is maintained incompliance 
with fairfget 

H of the budget spent 

Risk of 
under/over 
expenditure of 
budget 

Ah 

1 

Director; Technical 
Services 

100% 


Actual budgets spent 
as per financial 
raports from tha 
financial system 

CO 

Carryover 

2 

Perce rttaffi 

100 



25 

50 

75 

100 

100 

100 



56 

6 

TechnicatService* 


13 

Water 

3 

Infrastructure 

Devetopment 

Update Bulk Water System Master Plan (GIS) fay 
the end of June 2013 

Plan updated by 30 June 2013 

Risk of non- 
compliance with 
applicable 
bfisktion 

AN 

5:6; 7 

Director TechntMl 
Services 

Master plan 
updated every 
second year 


Minutes of the Water 

Monttoring 

Committee 

STD 

Stand-Alone 

2 

Percentage 

100 






100 

100 

100 



57 

6 

Technical Services 


13 

V^er 

3 

Infrastructure 

Development 

Percentage spent of the approved bulk water 
capital projects allocation 

^4 spent of budget allocated for bulk 
water capital projects 

Risk of 
under/over 
expenditure of 
budget 

AN 

5;6;7 

Director; Technical 
Services 

Caphai projects 
as per Master 
plan 


Actisil budgets spent 
as perfinancial 
reports from the 
fmanctal system 

CO 

Carryover 

2 

Percentage 

100 



5 

10 

40 

100 

100 

100 



53 

6 

Technical Services 


13 

Water 

3 

Infrastructure 

Development 

Bu& water quality supplied complies with SANS 
241 standards 

Sample test results and % water quality 
comptaints 

Risk of non- 
compliance with 

applicable 

iftglstation 

AN 

5;6;7 

Director Technical 
Sarvicfts 

10046 


Monthly portfoNo 
committee reports 

CO 

Carryover 

2 

Perce tftage 

1«> 



100 

100 

100 

100 

TOO 

100 



59 

6 

Technical Setv tees 


13 

Water 

3 

Infrastructure 

Development 

DevelopiTHsnt of the Desalination Plant as an 
ahemathre supply source for Bulk water 

Completion of the El A by 30 December 
2012 

Risk of not being 
able to supply 
sustainable 

Water 

All 

5;6:7 

Director, Technical 
Services 

Completed study 
to klentfy 
alternative water 

sources 


Approval bythe 
Department of 
e nv iron menta 1 Affa irs 

CO 

Carryover 

2 

Percentage 

100 






100 

100 

100 



60 

6 

Techniol Services 


13 

Water 

3 

Infrastructure 

Development 

Water management and maintenance system 
minimises water toss 

KL bllfed = KL produced by municipaifty 


All 

5;6;7 

Director; Technical 
Services 

1546 


Monthly po rtf o8o 
committee reports 

CO 

Reverse Stand- 
Alone 

2 

Percentage 

15 



15 

15 

15 

15 

15 

15 



61 

6 

Technical Services 


15 

Waste 

management 

3 

Infrastructure 

Development 

Development of the Regionaf Solid Waste 

Disposal Site for Matiikama and Cederberg 

Completion of the E1A by 30 December 
2012 

Riskof non- 
compiancewlth 
applicable 
isgisiatlan 

AH 

3:4 

Director; Technical 
Services 

Identified in the 
Master plan 


Approval bythe 
Department of 
Environmental Affairs 

Carry Over 

2 

Percentage 

100 






100 

100 

100 



62 

6 

Technical Services 


9 

Pbnningand 
develooment _ 

3 

Infrastructure 
■ Develooment 

Review of district Spatial Development 
Ffamewprk, , | 

% completed of review by 30 June 2013 


All 

8 

Director Technical 
Services . 

40% 


SDP report 

STD 

Stand-Alone 

2 

Percentage 

100 






100 

100 

100 



63 

6 

Technical Services 


13 

Water 

3 

Infrastructure 

Development 

Water assets is maintained in terms of the 
mainter^ance budget available 

% of ma intena nee budget of water spent 

Risk that current 
infrastructure 

will not be 
adequate to 

ensure water 
supply 

All 


Director: Technical 
Services 

100% 


Actual budgets spent 
as perfinancial 
reports from the 
financial system 

CO 

Carryover 

2 

Percentage 

100 



25 

50 

75 

100 

100 

100 



. J 




^ 
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West Coast District Municipality 


Top Layer SDBIP for the 2012/13 financial year 


Ignite 

Directorate [RJ 

PMS Ref 

GFS Classification [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Risk 

Wards [R] 

Area [R] 

Program Driver [R] 

Baseline 

Past Year 

Performance 

POE 

KPI Calculation Type [R] KPI Target Type [R] 

Annual Target 

Revised 

Target 


Q1 

Q2 

Q3 

Q4 

1 

4 

Administration & 

Community Services 


14 

Waste water 

management 

4 

Social and Community 
Development 

The quality of water in the West Coast district 
complies with SANS 241 specifications through 
monthly monitoring 

Sample test reports in compliance in 
respect of SANS 241 specifications 

Incorrect 

preventative/mo 

nitoring 

measures 

followed to 

ensure social 
wellbeing of the 

All 

1 

Director: 

Administration & 

Community Services 

160 


Sample results 

ACC 

Accumulative 

3 

Number 

100 



25 

25 

25 

25 

2 

4 

Administration & 

Community Services 


8 

Health 

4 

Social and Community 
Development 

Environmental pollution is monitored to comply 
with legislated standards. 

Health inspection reports on 
environmental pollution in respect of 
compliance with legislated standards 


All 

1 

Director: 

Administration & 

Community Services 

80 


Inspection results 

ACC 

Accumulative 

3 

Number 

80 



20 

20 

20 

20 

3 

2 

Municipal Manager 


4 

Community and 
social services 

4 

Social and Community 
Development 

An Implementation plan for the GENDER Policy 
Framework is developed and adopted by 30 

June 2013 

Plan completed and approved by 
council. 


All 

1 

Municipal Manager 

New kpi 


Minutes of the 

Council meeting 
where plan was 
submitted for 
approval 

ACC 

Accumulative 

3 

Number 

1 






1 

4 


Municipal Manager 



Community and 
social services 


Social and Community 
Development 

The co-ordination by WCDM of drawing up a 
consolidated plan for social development 
interventions in the district 

Number of consultation engagements 
with relevant role-players 


All 

1 

Municipal Manager 

New kpi 


Minutes of meetings 
and attendance 

registers 

ACC 

Accumulative 

3 

Number 

2 




1 


1 

5 

2 

Municipal Manager 


3 

Corporate 

services 

4 

Social and Community 
Development 

Implementation of the municipality's approved 
employment equity plan fortarget groups In 
the TASK level 13 to section 56 levels of 

management. 

Number of Personnel In the level target 
groups as a percentage of total posts 
within those levels. 


All 

1 

Municipal Manager 

51 


Letter of 

appointment and 
Employment Equity 
Plan 

STD 

Stand-Alone 

2 

Percentage 

50 




25 


25 

6 

2 

Municipal Manager 


3 

Corporate 

services 

6 

Human Resource 

Development 

Targeted skills development measured by the % 
of budget spent for the implementation of the 
workplace skills plan 

% of the budget spent on 
implementation of the WSP by financial 
year end 

Inadequate 
Training & 
development 

All 

1 

Municipal Manager 

1200000 


CAPMAN system 
reports and Financial 

Statements 

CO 

Carry Over 

2 

Percentage 

100 



25 

50 

75 

100 

7 

1 

Council 


1 

Executive and 

council 

4 

Social and Community 
Development 

Specification and Approval of roles, 
responsibilities, accountabilities and delegated 
authorities of political structure, office bearers 
and of the municipal manager in compliance 
with section 53 of the Municipal Systems Act. 

Delegation and specification of 
authority, responsibilities and 
accountabilities approved. 

Risk of Politics 
Influencing 
decisions 
resulting in a 
limitation to 

meeting our 
strategic 

All 

1 

Speaker 

1 


Minutes of the 

Council meeting 

ACC 

Accumulative 

3 

Number 

1 




1 



8 

1 

Council 


1 

Executive and 

council 

4 

Social and Community 
Development 

Effective functioning of council with compliance 
in respect of number of meetings held per 

annum. 

No of council meetings per annum 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Speaker 

4 


Minutes of the 
meetings held 

ACC 

Accumulative 

3 

Number 

4 



1 

1 

1 

1 

9 

1 

Council 


1 

Executive and 

council 

4 

Social and Community 
Development 

Effective functioning of the portfolio committee 
system with compliance in respect of the 
number of meetings held annually 

No of sec 80 committee meetings per 

annum 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Speaker 

11 


Minutes of the 
meetings held 

ACC 

Accumulative 

3 

Number 

11 



3 

2 

3 

3 

10 

2 

Municipal Manager 


3 

Corporate 

services 

4 

Social and Community 
Development 

Annual report and oversight report submitted 
to council before 31 January of each year. 

Minutes of oversight committee 
submitted to council 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Municipal Manager 

100% 


Minutes of the 

Council meeting 

STD 

Stand-Alone 

3 

Number 

1 





1 


11 

4 

Administration & 

Community Services 


3 

Corporate 

services 

4 

Social and Community 
Development 

Feedback to portfolio committee before 30 
December each year regarding by-laws that 
must be revised 

Feedback to portfolio committee before 
30 December each year 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Director: 

Administration & 

Community Services 

3 


Government gazette 

STD 

Stand-Alone 

3 

Number 

1 




1 



12 

2 

Municipal Manager 


3 

Corporate 

services 

6 

Human Resource 

Development 

The WCDM maintains a human resource pool 
that ensures sustainable capacity to create an 
effective and efficient service delivery 

institution. 

Vacancy levels expressed as a 
percentage of approved posts In the 

organogram 

Ineffective 

recruitment & 

selection 

All 

1 

Municipal Manager 

National norm 

between 10-15% 


CAPMAN system 
reports 

#N/A 

Reverse Stand- 

Alone 

2 

Percentage 

10 



10 

10 

10 

10 

13 

2 

Municipal Manager 


3 

Corporate 

services 

6 

Human Resource 

Development 

Effective and healthy labour relations are 
maintained and secured through regular LLF 
meetings 

No of LLF meetings Initiated by the 
employer per annum 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Municipal Manager 

10 


Minutes of the 
meetings held 

ACC 

Accumulative 

3 

Number 

10 



3 

2 

2 

3 

14 

2 

Municipal Manager 


3 

Corporate 

services 

6 

Human Resource 

Development 

Identified HR policies are revised by end of June 
2013 to ensure compliance with regulatory 
framework for fair, sound and equitable labour 
relations 

No of policies revised 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Municipal Manager 

3 


Minutes of the 

Council meeting 

ACC 

Accumulative 

3 

Number 

5 






5 


2012/2013 

2013/2014 

2014/2015 

2015/2016 

100 

100 



80 

80 



1 

1 



1 

1 



50 

50 



100 

100 



1 

1 



4 

4 



11 

11 



1 

1 



1 

1 



10 

10 



10 

10 



5 

5 




Executive Mayor 


Page 1 1/5 


Date 






West Coast District Municipality 


Top Layer SDBIP for the 2012/13 financial year 


Ignite 

Directorate [Rj 

PMS Ref 

GFS Classification [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Risk 

Wards [R] 

Area [R] 

Program Driver [R] 

Baseline 

Past Year 

Performance 

POE 

KPI Calculation Type [R] KPI Target Type [R] 

Annual Target 

Revised 

Target 


Q1 

Q2 

Q3 

Q4 

15 

2 

Municipal Manager 


3 

Corporate 

services 

6 

Human Resource 

Development 

Build solid HR capability through 
implementation of the skills development plan 
with targeted skills development interventions 

No of staff who completed training by 
comparison with personnel identified 
for training. 

Inadequate 
training & 
development 

All 

1 

Municipal Manager 

70% 


CAPMAN system 
reports 

CO 

Carry Over 

2 

Percentage 

75 



75 

75 

75 

75 

16 

5 

Financial Services 


2 

Budget and 
treasury office 

5 

Financial Management 

The financial viability of the WCDM is healthy 
and the organisation Is able to service its annual 
debt. 

Debt coverage measured by the total 
operating revenue from grants and 
service payments in relation to debt 
obligations due within the year 

Insufficient Cash 

flow to cover 
credit payments 

All 

1 

Director: Financial 

Services 

90% 


Section 71 reports 

STD 

Stand-Alone 

2 

Percentage 

95 



95 

95 

95 

95 

17 

5 

Financial Services 


2 

Budget and 
treasury office 

5 

Financial Management 

Financial viability is healthy with a low level of 
outstanding service debts within the year 

Service debtors to revenue - Total 
outstanding service debtors/ revenue 
received for services 

Insufficient Cash 

flow to cover 
credit payments 

All 

1 

Director: Financial 

Services 

22% 


Section 71 reports 

STD 

Stand-Alone 

2 

Percentage 

22 



22 

22 

22 

22 

18 

5 

Financial Services 


2 

Budget and 
treasury office 

5 

Financial Management 

Financial viability measured by the available 
cash to cover fixed operating expenditure is 
healthy 

Cost coverage of fixed operating 
expenditure 

Insufficient Cash 

flow to cover 
credit payments 

All 

1 

Director: Financial 

Services 

20% 


Section 71 reports 

STD 

Stand-Alone 

2 

Percentage 

80 



80 

80 

80 

80 

19 

1 

Council 


1 

Executive and 

council 

4 

Social and Community 
Development 

The main budget is approved by Council by the 
legislative deadline 

Approval of main budget before the end 
of May 

Risk of lack of 
completeness, 
accuracy and 
validity of 
budgetary 
information 

All 

1 

Council 

1 


Minutes of the 

Council meeting 

ACC 

Accumulative 

3 

Number 

1 






1 

20 

1 

Council 


1 

Executive and 

council 

4 

Social and Community 
Development 

The adjustment budget is approved by Council 
by the legislative deadline 

Approval of adjustments budget before 
the end of February 

Risk of lack of 
completeness, 
accuracy and 
validity of 
budgetary 
information 

All 

1 

Council 

1 


Minutes of the 

Council meeting 

ACC 

Accumulative 

3 

Number 

1 





1 


21 

5 

Financial Services 


2 

Budget and 
treasury office 

5 

Financial Management 

Compliance with GRAP 16, 17 & 102 to ensure 
effective asset management is accomplished 

Findings in the audit report on non- 
compliance 

Risk of non 
compliance with 
applicable 
accounting 

standards 

All 

1 

Director: Financial 

Services 

Unqualified 
audit opinion in 
2009/10 


Audit report 

ZERO 

Zero 

3 

Number 

0 




0 



22 

5 

Financial Services 


2 

Budget and 
treasury office 

5 

Financial Management 

Approved financial statements submitted by 31 
August 2012 

Approved financial statements 
submitted 


All 

1 

Director: Financial 

Services 

Approved 

financial 

statements 

annually 


Approved statements 
submitted by the 

31st of August 

STD 

Stand-Alone 

3 

Number 

1 



1 




23 

5 

Financial Services 


2 

Budget and 
treasury office 

5 

Financial Management 

Improvement in capital conditional grant 
spending measured by the % spent within the 

year 

% of the grant spent 

Risk of 
under/over 
expenditure of 
budget 

All 

1 

Director: Financial 

Services 

100% 


Annual Financial 

Statements 

CO 

Carry Over 

2 

Percentage 

95 





95 


24 

5 

Financial Services 


2 

Budget and 
treasury office 

5 

Financial Management 

Improvement in operational conditional grant 
spending measured by the % spent 

% of the grant spent 

Risk of 
under/over 
expenditure of 
budget 

All 

1 

Director: Financial 

Services 

90% 


Annual Financial 

Statements 

CO 

Carry Over 

2 

Percentage 

100 





100 


25 

5 

Financial Services 


2 

Budget and 
treasury office 

5 

Financial Management 

Compliance with the SCM regulations measured 
by the limitation of successful appeals against 
the municipality 

Number successful appeals 

Ineffective 
procedures to 
resolve issues 
noted during the 
monitoring 

process 

All 

1 

Director: Financial 

Services 

1 


Minutes of the 

Tender Committee 

ZERO 

Zero 

3 

Number 

0 



0 

0 

0 

0 

26 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Quarterly submission of fraud declaration by 
Municipal Manager, directors and internal 
auditor 

Number of declarations per quarter 


All 

1 

Municipal Manager 

Existing 
approved anti- 
corruption policy 


Fraud declaration file 

STD 

Stand-Alone 

3 

Number 

5 



5 

5 

5 

5 

27 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Implementation of the risk management policy 
measured by the number of risks quarterly 
managed by each directorate 

Number of risks managed by each 
directorate quarterly 

Risk of fraud & 

theft 

All 

1 

Municipal Manager 

4 risks per 
directorate per 
quarter 


Risk register 


Stand-Alone 


Number 

16 



4 

4 

4 

4 


2012/2013 

2013/2014 

2014/2015 

2015/2016 

75 

75 



95 

95 



22 

22 



80 

80 



1 

1 



1 

1 



0 

0 



1 

1 



95 

95 



100 

100 



0 

0 



5 

5 



16 

16 
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West Coast District Municipality 


Top Layer SDBIP for the 2012/13 financial year 


Ignite 

Directorate [RJ 

PMS Ref 

GFS Classification [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Risk 

Wards [R] 

Area [R] 

Program Driver [R] 

Baseline 

Past Year 

Performance 

POE 

KPI Calculation Type [R] KPI Target Type [R] 

Annual Target 

Revised 

Target 


Q1 

Q2 

Q3 

Q4 

28 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Institutional Performance management system 
in place and Implemented down to TASK level 

12 

No of levels Implemented down to TASK 
level 12 


All 

1 

Municipal Manager 

1 


File Sec 24/1/7; 
Performance 

agreements on 
system 

STD 

Stand-Alone 

3 

Number 

1 






1 

29 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Functional audit committee that advises the 
municipality on matters relating to internal 
controls, risks, policies, performance and 

governance 

No of meetings held and minutes of 
meetings submitted to council 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Municipal Manager 

4 


Minutes of the 
meetings held 

ACC 

Accumulative 

3 

Number 

4 



1 

1 

1 

1 

30 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Approved Risk based audit plan elements 
identified, audited by year end 

Number of elements identified, audited 
by year end 

Misdirection of 

Internal Audit 

All 

1 

Municipal Manager 

Approved risk 
based audit plan 


Audit committee 

minutes 

CO 

Carry Over 

2 

Percentage 

70 



10 

35 

55 

70 

31 

4 

Administration & 

Community Services 


4 

Community and 
social services 

4 

Social and Community 
Development 

Disaster risk awareness promoted at schools 
and in communities 

Number of awareness initiatives for 
targeted social groups and communities 

per annum 


All 

1 

Director: 

Administration 8i 

Community Services 

4 


Information 
pamphlets, stickers, 
booklets, 
advertisements, 

radio media ect. 

ACC 

Accumulative 

3 

Number 

4 



1 

1 

1 

1 

32 

4 

Administration & 

Community Services 


6 

Public safety 

4 

Social and Community 
Development 

Develop District Disaster Management 
Framework by the end of December 2012 

Framework developed by the end of Dec 

2012 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Director: 

Administration Si 

Community Services 

No existing 

framework 


Minutes of the 

Council meeting 

STD 

Stand-Alone 

3 

Number 

1 




1 



33 

4 

Administration & 

Community Services 


6 

Public safety 

4 

Social and Community 
Development 

Effective facilitation of disaster management in 
the District measured in terms of the number of 
advisory forum meetings held 

No of meetings per annum 

Lack of 

Integration 

between 

different 
departments & B 
Municipalities. 

All 

1 

Director: 

Administration Si 

Community Services 

2 


Minutes of the 

meetings 

ACC 

Accumulative 

3 

Number 

2 




1 


1 

34 

4 

Administration & 

Community Services 


6 

Public safety 

4 

Social and Community 
Development 

Fire service delivery in the district is 
standardised through facilitating and co- 
ordinating meetings to discuss and formalise 
service delivery protocols 

No of meetings held per annum 

Lack of 

Integration 

between 

different 
departments & B 
Municipalities. 

All 

1 

Director: 

Administration Si 

Community Services 

4 


Minutes of meetings 
held 

ACC 

Accumulative 

3 

Number 

4 



1 

1 

1 

1 

35 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Integrated development planning is facilitated 
to align municipal spending with the IDP 

The percentage of a municipality's 
capital budget spent on capital projects 
identified in the IDP 

Lack of 

Integration 

between 

different 
departments & B 
Municipalities. 

All 

1 

Municipal Manager 

98 


Annual Financial 

Statements 

STD 

Stand-Alone 

2 

Percentage 

90 






90 

36 

1 

Council 


1 

Executive and 

council 

4 

Social and Community 
Development 

The SDBIP is approved by the Mayor within 28 
days after the budget has been approved 

SDBIP approved in terms of the MFMA 

Risk of non- 
complaince with 
applicable 
legislation 

All 

1 

Mayor 

1 


Approved SDBIP 

STD 

Stand-Alone 

3 

Number 

1 






1 

37 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Shared support are provided in the district 

Number of actual shared support 
provided/Number of requests received 

Lack of 

Integration 

between 

different 
departments & B 
Municipalities. 

All 

1 

Municipal Manager 

Support services 
provided - 3 out 
of every 4 
received 


Minutes of meetings 
where agreements 
are entered into; 
correspondence on 
file 15/15/16 

CO 

Carry Over 

2 

Percentage 

75 






75 

38 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Shared services implemented in the region 
through number of recommended services 
piloted 

Number of shared services piloted 

Lack of 

Integration 

between 

different 
departments & B 
Municipalities. 

All 

1 

Municipal Manager 

New kpl 


Final report 

STD 

Stand-Alone 

3 

Number 

1 






1 

39 

1 

Council 


1 

Executive and 

council 

4 

Social and Community 
Development 

Facilitation of IGR in the district measured by 
the number of DCF meetings held 

No of DCF meetings 

Lack of 

Integration 

between 

different 
departments & B 
Municipalities. 

All 

1 

Mayor 

4 DCF's for the 

year 


Minutes of meetings 
held 

ACC 

Accumulative 

3 

Number 

4 



1 

1 

1 

1 

40 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Facilitation of IGR in the district measured by 
the number of DCF (Tech) meetings held 

No of DCF Tech meetings 

Lack of 

Integration 

between 

different 
departments & B 
Municipalities. 

All 

1 

Municipal Manager 

4 DCF Tech's for 
the year 


Minutes of meetings 
held 

ACC 

Accumulative 

3 

Number 

4 



1 

1 

1 

1 

41 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Development of strategic partnerships to 
enhance resource mobilisation 

Number of strategic partnerships 
formed 

Constraints with 
Regional 

economic 

development 

strategy 

Implementation 

All 

1 

Municipal Manager 

New kpl 


Partnership 

agreements/ 

memoranda 

ACC 

Accumulative 

3 

Number 

2 






2 


2012/2013 

2013/2014 

2014/2015 

2015/2016 

1 

1 



4 

4 



70 

70 



4 

4 



1 

1 



2 

2 



4 

4 



90 

90 



1 

1 



75 

75 



1 

1 



4 

4 



4 

4 



2 

2 
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West Coast District Municipality 


Top Layer SDBIP for the 2012/13 financial year 


Ignite 

Directorate [RJ 

PMS Ref 

GFS Classification [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Risk 

Wards [R] 

Area [R] 

Program Driver [R] 

Baseline 

Past Year 

Performance 

POE 

KPI Calculation Type [R] KPI Target Type [R] 

Annual Target 

Revised 

Target 


Q1 

Q2 

Q3 

Q4 

42 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Enhancement of integrated planning in the 
district by developing the annual district 
process schedule by end of August 2012 

Framework developed by the end of 
August 2012 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Municipal Manager 

Existing 

Framework 

needs to be 

revised 


Minutes of Council 

meetings 

STD 

Stand-Alone 

2 

Percentage 

100 



100 




43 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Review of Integrated Development Plan and 
approval by the end of May 2013 

Reviewed IDP approved by the end of 
May 2013 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Municipal Manager 

Existing IDP 


Minutes of Council 

meetings 

STD 

Stand-Alone 

3 

Number 

1 






1 

44 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

A comprehensive multi sectoral IDP is produced 
that Is in compliance with all the legislative 
requirements 

No of required sectoral plans required 
and provided 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Municipal Manager 

Existing IDP 


Approved IDP 

ACC 

Accumulative 

3 

Number 

8 






8 

45 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

IDP consultations with B municipalities take 
place and IDP is advertised for public comment 

No of B municipalities consulted by the 
end of March and public responses 

Lack of 

Integration 

between 

different 
departments & B 
Municipalities. 

All 

1 

Municipal Manager 

5 


Minutes of the 

meetings 

ACC 

Accumulative 

3 

Number 

5 






5 

46 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Conduct a good governance survey by the end 
of June to determine level of public perceptions 

Number of surveys conducted and 
profiles that emerge 

Insufficient/Lack 
of awareness 

activities to 

improve public 
perceptions 

All 

1 

Municipal Manager 

No survey 
conducted yet 


Survey results 

ACC 

Accumulative 

3 

Number 

1 






1 

47 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Enhance integrated development planning in 
the district through facilitating regular district 
IDP Co-ordinating meetings 

Number of meetings held per annum 

Lack of 

Integration 

between 

different 
departments & B 
Municipalities. 

All 

1 

Municipal Manager 

4 


Minutes of the 
meetings held 

ACC 

Accumulative 

3 

Number 

4 



1 


1 

1 

48 

2 

Municipal Manager 


1 

Executive and 

council 

4 

Social and Community 
Development 

Enhanced performance management through 
signing section 57 performance agreements 
with staff by the end of July 2012 

No of performance agreements signed 
by end of July 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Municipal Manager 

4 


Signed contracts 

ACC 

Accumulative 

3 

Number 

5 



5 




49 

2 

Municipal Manager 


1 

Executive and 

council 

2 

Economic Development 

Regional Tourism is promoted and supported by 
council and reports to council. 

Number of regional tourism reports 
submitted to council 


All 

1 

Municipal Manager 

New kpl 


Reports 

ACC 

Accumulative 

3 

Number 

10 



2 

3 

3 

2 

50 

2 

Municipal Manager 


1 

Executive and 

council 

2 

Economic Development 

Regional tourism is enhanced by targeted 
tourism promotion activities 

Percentage of targeted tourism 
promotion activities completed 

Inadequate 

tourism 

development 

activities 

All 

1 

Municipal Manager 

New kpl 


Reports 

ACC 

Accumulative 

2 

Percentage 

80 



10 

30 

50 

80 

51 

2 

Municipal Manager 


1 

Executive and 

council 

2 

Economic Development 

Regional Economic Development (RED) strategy 
is operationalised as part of the implementation 
plan. 

Number of RED focus areas addressed 
and implemented 

Constraints with 
Regional 

economic 

development 

strategy 

Implementation 

All 

1 

Municipal Manager 

1 


Operationalisation 
plan documents; LED 
file 

ACC 

Accumulative 

3 

Number 

2 






1 

52 

2 

Municipal Manager 


1 

Executive and 

council 

2 

Economic Development 

SMMEs are targeted for contracts as a means to 
enhance economic development and job 

creation 

R-value of contracts awarded to SMMEs 

Incorrect focus 

areas to ensure 

social well being 

All 

1 

Municipal Manager 

20% of total 

procurement 


SCM records 

STD 

Stand-Alone 

2 

Percentage 

20 






20 

53 

6 

Technical Services 


10 

Road transport 

3 

Infrastructure 

Development 

Review of Integrated transport plan for the 
district completed in the financial year 

% of completion of review by 30 June 

2013 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Director: Technical 

Services 

6 


Feedback from B 
municipalities 

ACC 

Accumulative 

2 

Percentage 

100 






100 

54 

6 

Technical Services 


10 

Road transport 

3 

Infrastructure 

Development 

Annual plan compiled for the comprehensive 
maintenance of provincial roads 

Submission of Annual Performance Plan 
to Provincial Government by end of 
November 

Risk of non- 
compliance with 
applicable 
legislation 

All 

1 

Director: Technical 

Services 

Plan Is annually 
submitted 


E-mail confirming 
submission to 

Province 

STD 

Stand-Alone 

3 

Number 

1 







55 

6 

Technical Services 


10 

Road transport 

3 

Infrastructure 

Development 

Provincial roads is maintained in compliance 
with budget 

% of the budget spent 

Risk of 
under/over 
expenditure of 
budget 

All 

1 

Director: Technical 

Services 

100% 


Actual budgets spent 
as per financial 
reports from the 
financial system 

CO 

Carry Over 

2 

Percentage 

100 



25 

50 

75 

100 


2012/2013 

2013/2014 

2014/2015 

2015/2016 

100 

100 



1 

1 



8 

8 



5 

5 



1 

1 



4 

4 



5 

5 



10 

10 



80 

80 



2 

2 



20 

20 



100 

100 



1 

1 



100 

100 
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West Coast District Municipality 


Top Layer SDBIP for the 2012/13 financial year 


Ignite 

Directorate [RJ 

PMS Ref 

GFS Classification [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Risk 

Wards [R] 

Area [R] 

Program Driver [R] 

Baseline 

Past Year 

Performance 

POE 

KPI Calculation Type [R] KPI Target Type [R] 

Annual Target 

Revised 

Target 


01 

Q2 

Q3 

Q4 


2012/2013 

2013/2014 

2014/2015 

2015/2016 

56 

6 

Technical Services 


13 

Water 

3 

Infrastructure 

Development 

Update Bulk Water System Master Plan (GLS) by 
the end of June 2013 

Plan updated by 30 June 2013 

Risk of non- 
compliance with 
applicable 
legislation 

All 

5;6;7 

Director: Technical 

Services 

Master plan 
updated every 
second year 


Minutes of the Water 

Monitoring 

Committee 

STD 

Stand-Alone 

2 

Percentage 

100 






100 

100 

100 



57 

6 

Technical Services 


13 

Water 

3 

Infrastructure 

Development 

Percentage spent of the approved bulk water 
capital projects allocation 

% spent of budget allocated for bulk 
water capital projects 

Risk of 
under/over 
expenditure of 
budget 

All 

5;6;7 

Director: Technical 

Services 

Capital projects 
as per Master 
plan 


Actual budgets spent 
as per financial 
reports from the 
financial system 

CO 

Carry Over 

2 

Percentage 

100 




10 

40 

100 

100 

100 



58 

6 

Technical Services 


13 

Water 

3 

Infrastructure 

Development 

Bulk water quality supplied complies with SANS 
241 standards 

Sample test results and % water quality 
complaints 

Risk of non- 
compliance with 
applicable 
legislation 

All 

5;6;7 

Director: Technical 

Services 

100% 


Monthly portfolio 
committee reports 

CO 

Carry Over 

2 

Percentage 

100 



100 

100 

100 

100 

100 

100 



59 

6 

Technical Services 


13 

Water 

3 

Infrastructure 

Development 

Development of the Desalination Plant as an 
alternative supply source for Bulk water 

Completion of the EIA by 30 December 

2012 

Risk of not being 
able to supply 
sustainable 

Water 

All 

5;6;7 

Director: Technical 

Services 

Completed 
study to Identify 
alternative 

water sources 


Approval by the 
Department of 
Environmental Affairs 

CO 

Carry Over 

2 

Percentage 

100 






100 

100 

100 



60 

6 

Technical Services 


13 

Water 

3 

Infrastructure 

Development 

Water management and maintenance system 
minimises water loss 

KL billed = KL produced by municipality 


All 

5;6;7 

Director: Technical 

Services 

15% 


Monthly portfolio 
committee reports 

#N/A 

Reverse Stand- 

Alone 

2 

Percentage 

15 



15 

15 

15 

15 

15 

15 



61 

6 

Technical Services 


15 

Waste 

management 

3 

Infrastructure 

Development 

Development of the Regional Solid Waste 
Disposal Site for Matzikama and Cederberg 

Completion of the EIA by 30 December 

2012 

Risk of non- 
compliance with 
applicable 
legislation 

All 

3:4 

Director: Technical 

Services 

Identified in the 
Master plan 


Approval by the 
Department of 
Environmental Affairs 

CO 

Carry Over 

2 

Percentage 

100 






100 

100 

100 



62 

6 

Technical Services 


9 

Planning and 
develooment 

3 

Infrastructure 

Develooment 

Review of district Spatial Development 
Framework 

% completed of review by 30 June 2013 


All 

8 

Director: Technical 

Services 

40% 


SDF report 

STD 

Stand-Alone 

2 

Percentage 

100 






100 

100 

100 



63 

6 

Technical Services 


13 

Water 

3 

Infrastructure 

Development 

Water assets is maintained in terms of the 
maintenance budget available 

% of maintenance budget of water spent 

Risk that current 

infrastructure 

will not be 
adequate to 

ensure water 

supply 

All 

1 

Director: Technical 

Services 

100% 


Actual budgets spent 
as per financial 
reports from the 
financial system 

CO 

Carry Over 

2 

Percentage 

100 



25 

50 

75 

100 

100 

100 
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